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Executive Summary 

The South Jersey Transportation Planning Organization (SJTPO) contracted 

with LSC Transportation Consultants, Inc. (LSC) to update the SJTPO 

Regional Coordinated Human Service Transportation Plan (RCHSTP) for 

Atlantic, Cape May, Cumberland, and Salem Counties.  

A number of state and federal funding programs—such as Job Access 

Reverse Commute (JARC), New Freedom, and FTA 5310—were provided to 

the transportation agencies for their service. Despite funding help from the 

government, there are many challenges faced by the region. SJTPO 

completed Human Service Transportation Plans in each of the four counties 

in 2007 and 2010. This effort updates those plans. Regular updates are 

important as transportation needs and funding programs change. Some 

Federal Transit Administration programs that were in place when the 

previous plans were completed no longer exist. Planning service to meet the 

transportation needs of the county must incorporate current funding 

programs. 

FOCUS OF THE REGIONAL COORDINATED HUMAN SERVICE 

TRANSPORTATION PLAN 

The relationship between transportation providers, local agencies, and human 

service agencies needs to be encouraged to support a seamless transportation 

system that provides access to jobs, medical services, and other services 

that will benefit the transportation disadvantaged and the community as a 

whole. A Regional Coordinated Human Service Transportation Plan will help 

the SJTPO area residents take full advantage of a streamlined transportation 

system which will be both cost-effective and efficient. Many times this 

involves educating local residents about the services that are available, 

forming a coalition of providers and stakeholders, and communication among 

local providers and human service agencies.  
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This project identified the transportation providers in each of the four 

counties of Atlantic, Cape May, Cumberland, and Salem. Transportation 

needs were analyzed and duplications of service and gaps in service were 

identified. Recommendations were provided for enhanced services to fill gaps 

and coordination strategies to improve service while reducing duplication of 

service. 

Community input was gathered through a Community Transportation Survey, 

creation of an Advisory Committee, and County Stakeholder Group meetings. 

The Community Transportation survey was distributed through human 

service agencies, transportation service providers, and county public 

information offices. The survey questionnaire was available online from the LSC 

Transportation Consultants, Inc. website at www.lsccs.com. Questionnaires 

were distributed both in paper and electronic formats. A total of 274 usable 

survey responses were received online and in paper format. This Community 

Transportation survey was not based on a representative sample of the area 

population. The intent of the questionnaire was to obtain input from as 

many people as possible, especially those likely to have the greatest need for 

transportation. 

The transit needs analysis looked at demographic characteristics throughout the 

county to quantify transportation needs as well as qualitative needs that were 

identified during Stakeholder meetings in each of the four counties. 

Transportation needs and demand were estimated using a variety of techniques 

to address specific market segments.  

PROPOSED SERVICES 

Chapter IX of each County plan describes the proposed transit services for 

Atlantic, Cape May, Cumberland, and Salem counties.  The proposed service 

enhancements are shown in Figures ES-1 through ES-4 for the respective 

counties. 

  

http://www.lsccs.com/
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Feeder Service into NJ Transit Bus and Rail 

This proposed service would provide feeder services from communities such 

as Buena, Folsom, and other rural western areas of Atlantic County to the 

NJ transit network. The feeder service would include a shuttle service (as 

shown in Figure ES-1) that provides demand-response service and picks up 

passengers from their community and takes them to a major transit stop 

along a NJ Transit line or major transfer point in the transit network. This 

would also include providing additional stops on the existing NJ Transit 

Route 551. This proposed service would include feeder service in Richland, 

Hammonton, and the surrounding areas outside of Hammonton, to meet the 

NJ Transit bus and rail service. Similar feeder services are needed in Cape 

May and Salem Counties to provide better access to regional transit services 

provide by NJ Transit. 

Service from Woodbine to Atlantic City  

This proposed service would include a transit route from Woodbine to Ocean 

City, to the Ninth Street Bridge in Somers Point, and then up Absecon 

Island through the Borough of Longport and cities of Margate and Ventnor 

to Atlantic City (as shown in Figure ES-1). Somers Point would be a 

hub/transfer point. This proposed service would connect with the other NJ 

Transit routes in Somers Point such as NJ Transit Routes 319, 507, 509, 

and 552.   

Service from Northern Cape May County to Atlantic City  

This proposed service would include increasing service hours on the existing 

NJ Transit Routes 319 and 315 as well as providing additional stops on the 

existing NJ Transit Route 552 and in Upper Township. In addition, more 

public transportation service routes should be offered for Woodbine, Upper 

Township, and Marmora in Cape May County with service through Ocean 

City that has access to Atlantic City. 
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Extending the Hamilton Mall Route to the Atlantic Cape Community College 

Presently, there is a gap in service between the Atlantic Cape Community 

College and where NJ Transit Route 315 comes into the Hamilton Mall. 

Cross County Connection TMA is working with NJ Transit on extending the 

Hamilton Mall Route 508 to the community college.  

Service from Woodbine to the Southern Part of Cape May County 

This proposed service would provide service between Woodbine and areas 

including Cape May, Villas, Wildwood, and Cape May Court House (as shown in 

Figure ES-2). This proposed service would supplement the existing New Jersey 

Transit routes and would be operated by Cape May Fare Free Transportation.  

Extend Hours of Service in the Evening and Morning 

Outcomes from stakeholder meetings and the community survey indicate a 

need for earlier morning and later evening transit service hours in Cape May 

County and Salem County. Workers riding transit may have longer days due 

the low service frequency and parents indicated they have to wait an hour or 

more to catch a bus in the morning or evening. This proposed service would 

provide additional service hours in the morning and evening to existing routes 

or the creation of new routes with earlier and later hours, in areas currently not 

served by transit.  

Add Weekend Service 

This proposed service provides additional new weekend routes in Cape May 

County in areas with high transit demand needs that are currently not served 

by transit. Salem County has needs for weekend service, particularly in the 

Salem area and the northwestern areas of the county. 

Daily Service to Vineland from Cape May 

Existing fixed-route service between Vineland and Cape May is provided by NJ 

Transit. NJ Transit Routes such as Route 313 provides three to four round-trips 

daily between Cape May and Philadelphia, with stop locations in communities 

including Vineland. This service also connects Cape May to major employers in 

Vineland and other major locations such as Cumberland County College. With 
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low trip frequency between these communities, this proposed service increases 

the number of round-trips per day between these communities, and supplements 

the existing New Jersey Transit route and would be operated by either 

consolidated service in Cumberland County or by Cape May Fare Free 

Transportation. The proposed service would have a similar route structure to 

existing New Jersey Route 313 and would connect Woodbine to Vineland (as 

shown in Figure ES-2). Additionally, seasonal scheduling for some existing NJ 

Transit routes limit the number of days and times of days served by transit. 

During the winter season, route schedules are reduced. This proposed service 

increases service during the winter season also provides additional stops along 

the routes between Cape May and Vineland as well as improved facilities, such 

as sidewalks, at existing and new stops. 

Feeder Service to Connect Fairton, Cedarville, and Port Norris 

This proposed feeder service would connect Fairton, Cedarville, and Port 

Norris in Cumberland County (as shown in Figure ES-3). This proposed 

service is currently planned to start within the next year through a 

partnership between Cumberland County Department of Employment and 

Training/Cumberland County Public Transit Service (CCPTS) and Cumberland 

Area Transit System (CATS). CCPTS would operate this service and CATS would 

manage the grant.  

Daily Service between Laurel Lake and Commercial Township 

Presently, there is no transit service between Laurel Lake and Commercial 

Township in Cumberland County. CCPTS and CATS are working together to 

put an application and shared service agreement in place. This planned 

daily service would connect the outer communities to high frequency service 

areas by serving Laurel Lake to Port Norris, Commercial Township, and the 

Bay Shore communities (as shown in Figure ES-3). This would reduce the 

need to run demand-response vehicles into the outer areas of the 

community, would increase the passengers per hour served, and reduce the 

cost of providing a demand-response service in this area.  
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Service between Northwestern Salem County (Penns Grove) and Bridgeton 

As there is no transit route directly serving the Northwestern quarter Salem 

County (Penns Grove) and Bridgeton, this proposed service would include a 

direct transit service between Northwestern quarter Salem County (Penns 

Grove) and Bridgeton City, and would provide the needed connection from 

Salem to the various services in Bridgeton (as shown in Figure ES-3). The 

Mid-Atlantic States Career and Education Center (MASCEC)—a private 

nonprofit provider in Salem County—have expressed interest in operating a 

service from Salem to Bridgeton. Bridgeton/Millville would act as a transit 

hub for the New Jersey Transit routes.  

Service from Eastern Salem County to Vineland Transit Hub  

This proposed service would provide service from Elmer and Olivet 

(communities located on the eastern portion of Salem County) to Vineland 

Transit Hub (as shown in Figure ES-3), while current NJ Transit Bus Route 

410 provides service from eastern Salem County into Bridgeton, and NJ 

Transit Bus Route 553 provides service from Upper Deerfield Township into 

the Vineland Transit Hub. These existing routes along with transfers would 

take a long time for passengers from Eastern Salem County to reach the 

Vineland Transit Hub. CATS currently provides limited service from Cumberland 

County to Elmer Hospital. This proposed service would be operated by the 

consolidated Cumberland County service. 

Service to Wilmington and Elsmere in Delaware 

There is a need for providing employment trips from Salem County to 

Wilmington and Elsmere in Delaware. This proposed employment route 

would connect Carneys Point to Wilmington and Elsmere in Delaware. The 

Mid-Atlantic States Career and Education Center (MASCEC)—a private 

nonprofit provider in Salem County—will get area residents to these 

employment trips in Wilmington and Elsmere in Delaware.   
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Pureland Shuttle (by SJTA) 

South Jersey Transportation Authority (SJTA) is planning to start a 

Pureland circulator service (SJTA’s projected start date is June 2015). This 

circulator service is funded by the Pascale Sykes Foundation and is 

primarily focused on New Jersey Transit (NJT) riders. Pureland Industrial 

Complex is complicated to get around, needing many stops as there are no 

walking paths. Pureland Industrial Complex will now be served by SJTA, NJ 

Transit, and Mid-Atlantic States Career and Education Center (MASCEC). 

NJT Transit will have a transfer hub at Pureland so that passengers can 

transfer onto the SJTA circulator service. Other transit services need to 

meet at a transfer hub in Pureland so that people can transfer between 

various transit services.  

People from Salem County will now be able to access Pureland Industrial 

Complex through NJ Transit or Mid-Atlantic States Career and Education 

Center (MASCEC) with circulator service provided by SJTA.  

Gloucester to Pureland (by SJTA) 

SJTA is also planning to start a Gloucester to Pureland service. Similar to 

the Pureland Shuttle service, people from Salem County will now be able to 

access Pureland Industrial Complex and Gloucester through NJ Transit, 

Mid-Atlantic States Career and Education Center (MASCEC), and Pureland 

Shuttle service provided by SJTA. 

COORDINATION STRATEGIES 

Chapter IX of the Final Report provides coordination strategies for 

implementing coordinated transportation services in Atlantic, Cape May, 

Cumberland, and Salem counties. 

Implementation of the Atlantic County/ Regional One-Call Center 

With the existence of many existing transportation services provided in each of 

the four counties and regional transportation services in southern New Jersey, 

many potential users and clients are not aware of the available transportation 
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services and how to request these transportation services. Funds have been 

identified to establish an Atlantic County One-Call Center, managed by Atlantic 

County Transportation Unit (ACTU). Once in operation, the Atlantic County 

One-Call Center can be used as the foundation for more Atlantic County 

agencies and other organizations in the SJTPO to encourage participation in the 

One-Call Center. This One-Call Center could then be expanded into a Regional 

One-Call Center that covers the counties of Cape May, Cumberland, and Salem 

County. Prior to developing a Regional One-Call Center, relationships would 

need to be developed internally in each of the four counties. Also, a committee 

would need to be set up to decide on who would be the lead agency for the 

Regional One-Call Center. Since the largest numbers of trips are through 

Access Link and the state Medicaid broker, both New Jersey Transit and the 

Medicaid broker need to be at the table for the Regional One-Call Center 

discussion. New Jersey Transit,  the Medicaid broker, along with other agencies 

would need to agree on long-term goals of a Regional One-Call Center, discuss 

the details that need to be worked out when dealing with paid drivers and 

volunteer drivers, insurance, driver licensing, and drug testing. SJTPO should 

work on organizing a Regional Coordinating Council (described below) and 

hiring a Regional Mobility Manager through Cross County Connection TMA. 

This One-Call center would provide a centralized telephone line where users 

only need to call one telephone number to obtain information about the hours 

of operation, eligibility requirements, and ways to schedule a trip. This One-Call 

Center would also oversee the dispatching vehicles and scheduling of 

reservations for all the participating transportation agencies. The benefits of a 

One-Call Center include reduction in administrative costs, fleet coordination, 

and reduction in the duplication and gaps in services.  

A Regional Mobility Manager for the Atlantic County One-Call Center and the 

Regional One-Call Center would need to be hired. This position would be 

housed under the Cross County Connection TMA. This Regional Mobility 

Manager would be a central point of contact for all participating transportation 

agencies in the Atlantic County area, including Cumberland, Cape May, and 

Salem counties. The Mobility Manager position is currently filled by the Director 

of Atlantic County. A separate Regional Mobility Manager position, replacing the 
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County Mobility Manager, will help focus on some of the responsibilities of a 

Mobility Manager such as being a liaison between community groups and 

transportation agencies, developing partnerships, coordinating transportation 

services, providing education and outreach, and offering travel orientation and 

training. 

Contracts for Service 

Agencies within Atlantic County, Cape May County, Cumberland County, and 

Salem County could contract with ACTU, Cape May Fare Free Transportation, 

Cumberland County, and Salem County Office of Transportation, respectively to 

provide needed trips. This would reduce the number of programs operating 

transportation services and reduce duplication of services in the county, 

thereby creating an economy of scale and improving the overall transit 

performance level. The contract documents will need to describe in detail the 

services to be provided to each participating agency. It is recommended that in 

Atlantic County, the Bacharach Rehabilitation Center, the State Medicaid 

broker, and NJ Access Link set up contracts for services with ACTU. It is 

recommended that in Cape May County, agencies such as ARC of Cape May, 

Easter Seals, and NJ Access Link set up contracts for services with Cape May 

Fare Free Transportation. It is recommended that in Cumberland County, Pearl 

Transit, Cumberland County Board of Vocational Education, the Bethel 

Development Corporation, the state Medicaid broker, Easter Seals of New 

Jersey-Rio CSS and Millville, and NJ Access Link set up contracts for services 

with Cumberland County. It is recommended that in Salem County, Pearl 

Transit, Mid-Atlantic States Career and Education Center (MASCEC), ARC of 

Salem County, Veteran Services, the state Medicaid broker, and NJ Access Link 

set up contracts for services with the Salem County Office of Transportation. 

The State Medicaid broker should add ACTU, Cumberland County, and Salem 

County Office of Transportation as a local carrier/provider for Medicaid 

transportation within the counties of Atlantic, Cumberland, and Salem County, 

respectively. The state Medicaid broker has added the Cape May Fare Free as a 

local carrier/provider for Medicaid transportation within Cape May County. 

Cape May Fare Free does not yet have a contract in place and just received an 
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agreement on rates. The State Medicaid broker would continue to complete all 

eligibility requirements and then refer the trip request to the regional One-Call 

center where it would be scheduled with the appropriate lead provider in each 

county. This would increase cost-effectiveness and the number of coordinated 

trips in each of the four counties in the southern New Jersey area. Coordination 

agreements with the State Medicaid broker and providers and between agencies 

and providers would be an effective method for coordinating Medicaid and non-

Medicaid passenger-trips among the various providers.  

Formalize Local Coordinating Council 

Currently, each of the four counties has an informal Coordinating Council. A 

local Coordinating Council (LCC) within each county should be established to 

provide a forum where agencies and organizations with the common goal of 

coordinating transportation resources can meet to share information, identify 

coordination opportunities, and establish priorities for implementation of 

coordination strategies and funding opportunities available in that county. The 

Human Services Advisory Council that operates in each of the four counties 

should provide their input on issues to the LCC.  Bylaws should be set up to 

formalize the LCC by defining its mission, goals and objectives, membership, 

and the operating procedures of the LCC. This step is helpful for generating 

interest and support among other agencies and organizations that would like to 

be members of the LCC. The formalized LCC will create an opportunity for 

agencies and organizations to do a joint grant application that pertains to 

transit services in that county. All transportation grant requests should be 

reviewed, prioritized, and approved by the Local Coordinating Council with 

recommendations provided to the South Jersey Transportation Planning 

Organization (SJTPO). The LCC can also make sure that transportation 

providers cross reference other transportation services on their brochure, 

especially services provided by NJ Transit. It is recommended that the LCC meet 

at least twice a year to see how things are going and in time for a consolidated 

grant application that covers the county in which they are located making sure 

that local priorities are set and grant requests are not competing with each 

other. The County representatives on the Regional Coordinating Council would 

bring the local priorities to the Regional Coordinating Council and SJTPO. The 
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Regional Coordinating Council would then determine regional priorities and 

coordination opportunities. 

Formalize Regional Coordination Council 

A Regional Coordination Council (RCC) could be formalized that includes the 

counties of Atlantic, Cape May, Cumberland, and Salem. The RCC could 

address coordination issues across county and state boundaries.  

The various transportation and human service providers in the region should 

then work together to coordinate grant submissions for existing services 

especially within each of the four counties or a corridor that serves multiple 

counties within the SJTPO service area. As services are coordinated to a greater 

degree, are expanded, or as new services are initiated, joint grant writing efforts 

will become increasingly important. Similarly to the LCC, bylaws should be set 

up to formalize the RCC by defining its mission, goals and objectives, 

membership, and the operating procedures of the RCC. A Regional Coordinating 

Council would help create a regional One-Call center in the South Jersey area.  

The Local Coordinating Council would decide on the local priorities particularly 

for joint grant applications. The Local Coordinating Council would submit local 

priorities and recommendations to the Regional Coordinating Council to set 

regional priorities.  

Use Resources of Cross County Connection TMA 

Cross County Connection Transportation Management Association (CCTMA) is 

a nonprofit organization that provides information services such as ridesharing, 

bus and train options, carpool and vanpool matching services, and other 

transportation resources and programs available to the southern New Jersey 

region encompassing Atlantic, Burlington, Camden, Cape May, Cumberland, 

Gloucester, and Salem counties. CCTMA has a website http://www.driveless.com  

and a brochure that can be used to provide public information about transit 

options available and would help with marketing assistance to transportation 

services available in each of the four counties. CCTMA has also agreed that they 

would work with fixed-route operators to create General Transit Feed 

Specification (GTFS) to provide schedules and geographic information to Google 

http://www.driveless.com/
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Maps, and Google trip planning applications that show transit information. It is 

important to use resources of the Cross County TMA in the coordination plan 

for the counties of Atlantic, Cape May, Cumberland, and Salem. It would be 

useful for all transportation providers in each of the four counties to have their 

schedules, operating hours and policies available on the CCTMA’s website. 

Establish a Transportation Coalition 

Currently, the counties of Atlantic, Cape May, Cumberland, and Salem each 

have a Citizen’s Advisory Committee which can be a good starting point for a 

Transportation Coalition. It is recommended that a Transportation Coalition in 

Atlantic County be formed and include users of the NJ Transit/NJ Access, 

SJTA, Atlantic City Jitney Association (ACJA), Atlantic City Rail line, and the 

various other transportation services available in Atlantic County, as well as 

local stakeholders, providers, community leaders, business leaders/owners, 

healthcare providers (e.g. Bacharach Institute for Rehabilitation), politicians, elected 

officials, and others as appropriate to advocate for transportation. In Cape May 

County, it is recommended that a Transportation Coalition be formed that  

includes users of the NJ Transit/NJ Access, SJTA, and the various other 

transportation services available in Cape May County, as well as local 

stakeholders, providers, community leaders, business leaders, and others as 

appropriate. In Cumberland County, it is recommended that a Transportation 

Coalition be formed that includes users of the NJ Transit/NJ Access, CCPTS, 

CATS, and the various other transportation services available in Cumberland 

County, as well as local stakeholders, providers, community leaders, business 

leaders, and others as appropriate. In Salem County, it is recommended that a 

Transportation Coalition be formed that includes users of the NJ Transit/NJ 

Access, the Salem County Office of Transportation, the Salem County Office of 

Aging, Mid-Atlantic States Career and Education Center (MASCEC) that offers 

transportation through Salem County Collaborative Shuttle (SCCS), and the 

various other transportation services available in Salem County, as well as local 

stakeholders, providers, community leaders, business leaders, and others as 

appropriate. Currently, the elected officials and decision makers hear from 

transit staff and not from people who use these services. It is important to 

develop such a grass-root coalition that is recognized by elected officials and 
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decision makers. Communities with successful transit systems have broad 

community support. The purpose of this coalition is to educate elected officials 

and decision makers on the transportation needs of the community, increase the 

local support for transportation services, and address statewide issues that are 

barriers to coordination in the four-county SJTPO area. The coalition should 

meet at least quarterly to ensure that individuals can present their needs and 

agencies can present the issues they are facing. Transportation providers and 

agencies need to work with this coalition to provide data on existing and future 

needs in the four-county SJTPO area. 

The established transportation coalition should look at the Department of 

Human Service (DHS) policies and identify any barriers for coordination of 

transportation services. At the stakeholder meetings, some of the barriers/ 

restrictions mentioned were the specified amount of time a Medicaid client can 

spend on a vehicle to be reimbursed. Any changes required in the Department 

of Human Service policies would require lobbying at the state level.  

Regional Mobility Manager 

A Regional Mobility Manager should be hired for promoting and facilitating 

coordination of the various transportation services and improving the service 

delivery provided to customers in the four-county SJPTO area. The Regional 

Mobility Manager would lead a group of transportation providers and human 

service agencies to work together on getting residents from the four-county 

SJTPO area where they need to go. The Regional Mobility Manager would help 

towards the establishment of the Regional One-Call Center (mentioned below in 

the Implementation of a Regional One-Call Center) that will provide all trips for 

the residents of Atlantic, Cape May, Cumberland, and Salem counties. This 

position would be housed under the Cross County Connection TMA. 

The Regional Mobility Manager identifies transportation options and methods 

for coordination. This would include the use of existing community transportation 

services and use of information technology for travel information, trip planning, 

and service coordination. Coordination by a Regional Mobility Manager helps 

agencies fill more vehicles to improve efficiency and reduce the overall cost per 

passenger for transportation. A Regional Mobility Manager makes public 



 
LSC 

Page ES-18                            2015 Coordinated Human Service Transportation Plans for Atlantic, Cape May,  
                                                                                                                       Cumberland, and Salem Counties 

presentations on the benefits of mobility management for the community and 

directs and develops marketing activities to increase transit ridership. 

The Regional Mobility Manager would serve as staff for the proposed Regional 

Coordinating Council and could facilitate meetings and provide support for the 

proposed Transit Coalition. The success of these two strategies often depends 

on having a good Regional Mobility Manager to maintain momentum and 

provide support for these volunteer organizations. 

The Regional Mobility Manager will monitor all the available transportation 

services in the four-county SJTPO area to provide assistance to individuals in 

planning and coordinating their transit trips. In addition to trip planning, this 

position could provide community outreach to increase public awareness of 

available services. The Regional Mobility Manager could make presentations to 

various groups. Where appropriate, when presenting to potential users, the 

outreach should include an actual ride on the transit service. This can 

effectively reduce residents’ uncertainties regarding the use of public transit 

(especially any fears by elderly or disabled passengers concerning the use of 

wheelchair lifts and tie-downs, and the uncertainty of reaching their destination 

safely). A Regional Mobility Manager position may cost $50,000 to $100,000 

depending on the level of experience, the hiring agency, and the level of benefits 

provided. A Regional Mobility Manager is eligible for funding up to 80 percent 

through Federal Transit Administration programs administered by NJT. 

Coordinated Regional Service 

Currently, Cape May, Cumberland, and Salem Counties provide transit services 

to medical facilities in Philadelphia and Wilmington in Delaware, including the 

VA Medical Center in Wilmington and the Philadelphia VA Medical Center. The 

existing Cape May County route travels through Cumberland and Salem 

Counties to and from these medical facilities. The proposed service is to reduce 

this service duplication by consolidating these services into a single multi-

county regional service. This daily service would begin at key locations in Cape 

May County, continue northwest to serve major stops in Cumberland and 

Salem Counties, before reaching the final destinations in Philadelphia and 

Wilmington. Salem County Office of Aging is willing to start coordinating and 
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has already reached out to Cape May County/Cape May Fare Free and 

Cumberland County on potentially coordinating these long distance trips. CATS 

in Cumberland County is working with Gloucester County on shared service 

agreements to get to Wilmington and Philadelphia. The route and logistics of 

providing this route would still need to be worked out by the various entities 

involved. SJTPO would also need to talk to the Wilmington Area Planning 

Council (WILMAPCO) about coordination possibilities into Delaware. They have 

reached out to Cumberland County and will reach out to Cape May County 

regarding a potentially coordinated effort to provide this service. 

Merge CCPTS and CATS in a Single County Department 

Cumberland County Department of Employment and Training/Cumberland 

County Public Transit Service (CCPTS) overlaps service with Cumberland Area 

Transit System (CATS) in the outlying areas of Cumberland County. It would 

make sense that the two transit operations CCPTS and CATS be consolidated 

into a single County System under the Cumberland County Department. This 

consolidated service would continue to serve the rural areas of Cumberland 

County and be open to the general public for all types of trip purposes. An 

interim step to the consolidation of CATS and CCPTS is to use CATS funding to 

create an expansion of existing CCPTS routes to include a midday route 

designed to serve more of the non-employment trips, senior trips, and persons 

with disabilities. Presently, CATS uses RouteMatch software for scheduling, 

dispatching, routing abilities, and for reporting purposes. On the other hand, 

CCPTS does not have software or technology for scheduling, dispatching, 

routing abilities, or for reporting purposes. A consolidation of the two transit 

services will make sure that a resource such as RouteMatch software can be 

used for providing a more efficient and effective transit service that serves the 

rural areas of Cumberland County. Advertising of CATS and CCPTS can also be 

consolidated possibly by having a shared advertising broker under contract. 

Merging of these overlapping transportation services would not only reduce 

redundant services but could also reduce administration cost and improve 

resource management.  
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FUNDING ALTERNATIVES 

This section provides an evaluation of potential funding alternatives for Atlantic 

County and the SJTPO area. This includes a variety of Federal Transit 

Administration (FTA) funds, other federal funds, and local and regional funding 

sources including New Jersey State transit funding, such as the FTA Section 

5311 Innovation Grant. The advantages of financial stability indicate that a mix 

of revenue sources is prudent. The availability of multiple revenue sources 

helps to avoid large swings in available funds which can lead to detrimental 

reductions in service. As the benefits of transit service extend over more than one 

segment of the community, dependence upon more than one revenue source 

helps to ensure that costs and benefits are equitably allocated. It is clear that a 

hybrid of these alternatives will be necessary if the short-term and long-range 

goals of the transit system and the community are to be met. 
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