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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
Citizens Advisory Committee (Meeting Summary) 

 
Thursday, November 3, 2016 - 6:30 PM 

Vineland City Hall - Caucus Room 
640 East Wood Street, Vineland, NJ 

 
 

Attendees 
 
Members: 
Rodney Guishard, CAC Chairperson Michael Hajek, Jr., CAC Vice-Chairperson 
Bob Campbell Richard Morton 
Patrick Bomba Tom Garrett 
John F. Hall Harry Moore 
Nancy Ridgway 
 
Also in attendance: 
David Heller, SJTPO Jennifer Marandino, SJTPO 
 
Minutes Approval – May 31, 2016 CAC Meeting 
The minutes were approved. 
 
Report from Chair 
RG discussed very generally the redirection of CAC. Previously, CAC members would bring concerns 
from citizens from the public to the TAC and SJTPO. The issues weren’t acted upon to the satisfaction of 
CAC members, as it was mostly out of the SJTPO’s purview, being in the bailiwick of counties and 
municipalities. RG noted there was a lot to be gained from general areas of concern, as opposed to site 
specific problem locations, once they are identified. RG reiterated that the public can go to township 
meetings, etc. to bring up problems at specific locations. SJTPO’s role is to pass along specific problems 
to the counties and municipalities. 
 
Proposed CAC Redirection 
In discussing the proposed redirection of the CAC, JM mentioned DVRPC’s Public Participation Task 
Force was used as a good model for the SJTPO CAC. Future CAC meetings would be topic-oriented, per 
suggestions from CAC. The meeting format would be to bring in speakers on the selected topic with 
presentations, tying the topic into planning activities completed by SJTPO staff. JM noted she is currently 
working on the FY 2018 planning work program, (UPWP), which starts on July 1, 2017. She noted the 
document lays out how SJTPO will allocate our resources, both in terms of money and staff. 
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JM also mentioned that the “Issues of Concern” form was removed from the SJTPO website; primarily 
because it created a lot of confusion and false expectations as to what SJTPO could actually do. The form 
seemed to lead to a lot of frustration among the CAC members who indicated they weren’t happy with the 
resolution of those issues. 
 
RG noted that he thought the CAC could have influence on policies which the SJTPO establishes and 
impacts the counties. JM noted that the CAC may be able to have an impact on the technical work program, 
dedication of staff resources, and possible projects but not necessarily policy. JM noted that the Policy 
Board doesn’t necessarily enact policies so much as provide guidance on programs and projects. JM 
explained that the Policy Board is comprised of elected officials, while the Technical Advisory Committee 
(TAC) consists of Planning Directors and engineering staff. NR added that the transportation funding goes 
through the planning organization and most of the counties and municipalities already have plans in place; 
the Policy Board channels the funding to the member jurisdictions. 
 
Rather than “policies,” RG mentioned that it is “priorities” that we are talking about. MH mentioned that 
we need to know the constraints; what the SJTPO can and can’t do. JM suggested that an SJTPO primer 
would be a good topic for one of the first meetings from hereon in. 
 
MH read the Mission Statement from the proposed changed by-laws and RG believes that what he is 
proposing is consistent with this revised Mission Statement.  
 
RG recommended that each of the CAC members is attendance provide their input as to areas they would 
like to see the CAC concentrate on for future meetings. Going around the table each member provided 
input to give members an opportunity to give their input for possible topics for future meetings. The 
following list summarizes recommended topics for future meetings: 
 

• SJTPO primer, including apportionment of funding throughout State and project selection (TIP) 
• Traffic signal synchronization, Smart Lights 
• Application, use of “Complete Streets” policies 
• Federal funding and getting buy-in from State and local officials with respect to “Complete 

Streets”, including accommodation for bicyclists; e.g. shoulders, paths, etc. 
• Bicycle and pedestrian safety, roadway crossing 
• Human Service Transportation (including transportation for veterans) 
• Roadway vegetation management 
• Delays in project construction; e.g. bridges, roads, traffic signals 
• More regionalization in projects vs. area-specific 

 
JM recommended that a great topic for the first meeting for the CAC in 2017 would be an SJTPO primer, 
focusing on the major planning documents and how the SJTPO operates. BC reiterated that he would like 
additional training on the exact role of the SJTPO, TAC, Policy Board, etc., how the money is allocated, 
etc., and how the CAC can most effectively serve the people that appoint us. RM stated that there should 
be an orientation for all three of the SJTPO’s main organizations; Policy Board, TAC, and CAC. 
 
RG reiterated that he would like the CAC to be effective in their role. He suggested establishing 
benchmarks as a means to determine this. 
Meeting schedule for 2017 
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Currently, the meetings are the 5th Monday of every month, when there is a 5th Monday. There are four 
such occurrences in calendar year 2017. For May, since the 5th Monday is a holiday, the meeting would 
be Tuesday, May 30, 2017. This would allow for four meetings in 2017. JM proposed two additional 
meetings on the non-Board/TAC meeting months to address RG concern about meeting more often than 
quarterly. The was discussion to have the additional meetings on a night other than a Monday. Thursday, 
March 30, 2017 was recommended. 
 
The recommended schedule for the CAC meetings in 2017 stands as follows: 

• Monday, January 30, 2017 
• Thursday, March 30, 2017 
• Tuesday, May 30, 2017 
• Monday, July 31, 2017 
• Monday, October 30, 2017 

 
Introduction of proposed changes to By-Laws 
RG noted that an overview of the proposed changes to the CAC By-Laws was part of the CAC packet.  
JM noted the revised by-laws were not distributed to CAC members as it was her understanding that 
changes to the by-laws would be reserved for a future meeting. JM noted that in her discussions with the 
planning directors in the SJTPO region a concern was raised that the Policy Board did not approve the 
CAC By-Laws. As such, before the by-laws could be considered for approval by the Board, there were 
some issues that could be addressed with some revisions. 
 
BC brought up all the considerable amount of time spent on the development of the CAC By-Laws, noting 
all the work and effort that went into creating the by-laws. JM indicated that she would not classify the 
proposed changes to the CAC By-Laws as being significant. Along with JM, RG affirmed that the existing 
by-laws are good and the proposed changes are not substantial. 
 
JM spoke very broadly about the proposed changes; making note of some of the specific changes. One of 
the overall changes involved clarification that the CAC serves as an advisory role to the TAC, with the 
TAC advising the Policy Board. In reference to whether the Policy Board actually appoints the members, 
JM noted that while the Policy Board doesn’t necessarily appoint the CAC members, they must approve 
the CAC members in the form of a formal resolution. 
 
RG expressed concern that the CAC is under the TAC.  He indicated that he was unsure about the 
justification for the CAC reporting to the TAC. He noted that he believes that the CAC should establish 
its own agenda (which it currently does). JM noted that she would investigate wording with the by-laws 
that might suggest otherwise. 
 
MH wanted to know what voice the CAC had on the Policy Board. JM pointed out that neither the CAC 
nor the TAC has a direct voice through a vote on the Policy Board, which is made up of elected officials. 
 
JM spoke about the proposal to add terms limits to CAC members. As currently rewritten only the 
Chairperson and Vice-Chairperson have any term limits noted within the by-laws. RG expressed his 
concern about term limits, but recognized the need to circulate new members and ideas into the CAC. PB 
suggested that a member leaving involuntarily (at the conclusion of his/her term), be contingent on the 
availability of finding a suitable replacement. Others found this to be a concern as well. 
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JM asked RG to consider taking a straw poll to learn how CAC members at the meeting felt about term 
limits. Most were in favor of two, three-year terms, but no maximum number of terms. BC was concerned 
about who appoints the CAC members to which JM referred to the by-laws which indicates that the Policy 
Board makes the final approval of all members, but membership is open to any resident and/or worker in 
the SJTPO region. NR noted that she believes that the Policy Board should have no role in appointing 
CAC members, believing that the CAC should be a committee of the public. She expressed disappointment 
in the lack of recent participation by the Cumberland County freeholders in the SJTPO Policy Board 
meetings. 
 
MH asked why the CAC members don’t have contact information on the website. JM deferred any 
response on this until a later time. 
 
RG suggested having a by-laws subcommittee. Pat Bomba, Richard Morton, and Mike Hajek agreed to 
be members of the CAC By-Laws subcommittee. JM indicated that she would take the lead on 
incorporating comments from CAC members at the meeting and distribute the revised version to the 
subcommittee along with the CAC Chairperson and Vice-Chairperson. JM also indicated that she would 
share the CAC comments with the TAC and subregional planning directors. 
 
Upcoming SJTPO Meetings 

• Technical Advisory Committee, Monday, November 14, 2016, 10:00 AM, Vineland City Hall 
• Policy Board, Monday, November 28, 2016, 10:00 AM, Vineland City Hall 

 
Adjournment 
The meeting was adjourned at 8:15 PM. 


